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ABSTRACT 

In order to meet national education goals, priority 
must be given to nurturing and cultivating the learning potential of 
young children. No single agency, department, division, or program 
can meet the multiple, diverse needs of Ohio’s families and young 
children. Through collaboration, the Division of Early Childhood 
Education hopes to create successful early childhood education and 
care initiatives. This annual report includes the Division's mission 
statement, which supports the vision of the Ohio Family and Children 
First Initiative (0CFC) , This initiative emphasizes prevention and 
intervention, with an administrative focus on streamlining government 
operations. Sections are (1) "Program Development Activities," 
covering public school preschool. Head Start, preschool special 
education, early identification, kindergarten, and school~age child 
care programs; (2) "Regionalization of Services," including technical 
assistance and program evaluation activities; (3) "Special Projects," 
including technical assistance projects, parent and family training 
projects, research and development projects, and personnel training 
projects; and (4) "Highlights and Major Accomplishments," including 
collaborations and connections, along with award recipients. 
Appendices include biographies, staff directories, advisory committee 
members, publications, and funding data. (BGC) 
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Ohio Department of Education 
Division of Early Childhood Education 
65 S. Front Street, Room 309 
Columbus, OH 43215-4183 



All of us connect with others in many different ways and for various reasons, 
such as for companionship and support, or to communicate and share. The Di- 
vision of Early Childhood Education has been developing and fostering “Con- 
nections for Success” that serve to build and sustain relationships within and 
across agencies and among concerned groups and individuals. Our efforts and 
their effects are reported in this, our second annual report. 

This year’s theme, “Connections for Success,” is reflected in the artwork on the 
cover. It was designed by local artist Chris Canyon and appeared first on the 
cover of our Fall, 1994 Early Childhood Education and School-Age Child Care 
Annual Conference Program. Each year, the Division hosts this ever-expanding 
conference as a means to connect with and create connections among early 
childhood providers, educators, administrators, and parents. 

Our commitment to the development of collaborative relationships that result 
in effective early childhood systems is also evident in our recently developed 
mission statement. This statement was produced as part of the Division’s 
strategic planning activities. We have devoted a good deal of time and energy 
in assessing our roles, responsibilities, and resources. As a result we have 
begun to redesign the work of the Division so that we can better realize our 
mission and goals and be prepared for the future. This process will continue 
throughout the next year and beyond as we implement our plan and assess our 
results. 

We invite you to turn the subsequent pages in this report to read about and re- 
flect upon our activities over the past year. And we ask that you join us as we 
uncover, develop, and support critical connections that will ultimately lead to 
successful early childhood experiences for the children and families of Ohio. 




Jane M. Wiechel, Director 

Division of Early Childhood Education 
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T he early childhood years are truly the magic 
years. During this time children develop the 
mental, social, language, and physical skills that be- 
come the foundation for lifelong learning. If the Na- 
tional Education Goal l,“by the year 2000, all chil- 
dren in America will start school ready and able to 



learn” is to be met, the number one priority must be 
to nurture and cultivate the learning potential in 
young children. The spirit and philosophy that guide 
Division activities is captured in the Division’s mis- 
sion. It was developed this past year as part of the 
Division’s strategic planning process. 



Each of our lives is largely influenced by our experiences in the formative years of 
early childhood. . . 

The Division of Early Childhood Education is committed to ensuring that every 
child in Ohio can participate and flourish in well coordinated, comprehensive, 
high quality early childhood programs ... 

Through effective leadership and support, we serve as a catalyst for systemic 
change, successful collaboration, and program development to best meet the needs 
of families and children of our State. . . 

Mission Statement, 1995 
Division of Early Childhood Education 
Ohio Department of Education 



No single agency, department, division, or program 
can meet the multiple and diverse needs of Ohio’s 
families and young children. The key to success re- 
quires collaborating with others in order to create 
broad-based support networks for early childhood 
education and care initiatives. Building relationships 
within and outside the Department of Education to 
better serve families and young children is a major 
function of the Division of Early Childhood Educa- 
tion (DECE). Therefore, a central theme for this re- 
port is on making “Connections for Success.” The 
success of the Division depends on relationship 
building and collaboration. 

The Division’s mission supports the vision of the 
Ohio Family and Children First Initiative (OFCF). This 
initiative emphasizes prevention and intervention 
with an administrative focus on streamlining govern- 
ment operations by promoting flexibility at both the 
State and local level. OFCF recognizes the impor- 
tance of parental choice and advocates ease of ac- 
cess to needed services. The Division has devoted 
considerable resources toward realizing OFCF goals. 

Division administrative staff serve as co-chairs of 
three OFCF subcommittees. As a result of their in- 
volvement, the Division is working with other re- 
lated agencies and departments to meet the follow- 
ing objectives. 

• Develop a coordinated early care and education 
program licensure system; 

• Increase numbers of children in comprehensive, 
full day/full year care and education programs; 
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• Develop data collection systems to support col- 
laboration among child care, Head Start, and 
public schools; 

• Create a coordinated system of professional de- 
velopment; and 

® Extend the Unified Services Providers Plan to 
other state agencies and public school systems 
through the Consolidated Plan Subcommittee. 

In 1994, the Ohio State Board of Education ( SBOE ) es- 
tablished its priorities geared toward improvements 
in the public education system. These priorities 
focus on — 

• schools that produce higher academic results; 

• conditions that are right for all children to be 
successful in school; 

• Ohio’s educators who meet the rigorous de- 
mands of their profession; 

• high school graduates who successfully transi- 
tion from school to work or post-secondary edu- 
cation; and 

• technical assistance to schools and educators 
with help in finding solutions to their problems. 

The Ohio Department of Education (ODE) has devel- 
oped goals for these priorities that provide direction 
for each Department’s work units. As a member of 
the school improvement unit, The Division of Early 
Childhood Education plays a major role in the attain- 
ment of many of the goals. The following goals are 
incorporated in all aspects of Division work. 
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• Incorporating a family-centered approach in all 
programs; 

• Collaborating with service providing agencies 
and integrating fragmented services; and 

• Expanding and improving programs based on 
best early childhood education practices. 

The Division also has a supportive role in achieving 
other Department goals. For example, the Division is 
involved in the development of both the proposed 
Teacher Education Licensure Standards and the 
Standards for Ohio Schools. Both are currently 
under consideration by the SBOE. Division staff col- 
laborate in ‘cross Division teams’ to support the 
Venture Capital initiative for improvements in teach- 
ing and learning. 

The core work of the Division of Early Childhood Ed- 
ucation involves program development, program 
evaluation, and fiscal management. A team approach 
in the organizational structure promotes on-going 
interactions among and between the Division’s 
management team and fiscal and program consul- 
tants (see Appendix A for Staff Biographies and 
Directory). 



The Division must be able to respond to complex, 
child-family centered goals in the context of con- 
stantly changing environments. This requires an or- 
ganization that can envision its future and develop 
procedures and operations to achieve that future. 
For this reason Division staff are engaged in a strate- 
gic planning process that 



is future focused; 

• is leadership driven; 

• provides for a high level of organizational 
involvement; 

• produces a plan that is both comprehensive 
and detailed; 

• is a model that can be rigorously applied; 
and 

• provides the energizing force to drive the 
transformation. 



The applied model depicted to the above 
right involves nine sequential phases to 
guide the Division to adjust its focus 
and restructure its operations. 





APPLIED STRATEGIC 
PLANNING MODEL 




Goodstein, Nolan, & Pfeiffer, 1992 



This Annual Report of the Division of Early Child- 
hood Education includes information about the fol- 
lowing Division activities. 

Program Development: supporting and assisting 
programs for which the Division has legislative re- 
sponsibility for development, implementation, and 
management activities. These programs include: 
Public School Preschool, State Head Start, Preschool 
Special Education, Early Identification, Kindergarten, 
and School-Age Child Care. 

Regionalization of Services: developing a system 
that promotes collaboration and program improve- 
ment by providing accessible and local services. 

Program Evaluation: promoting an integrated 
approach to program evaluation that will enhances 
the ongoing development of comprehensive service 
delivery systems. 

Special Projects: supporting initiatives that pro- 
mote attainment of the ODE and Division priorities 
and goals. 

Highlights and Major Acknowledgments: sharing 
significant events, activities, and accomplishments 
of the past year. 
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FY 95 Program Development Activities 



T he Division of Early Childhood Education has 
legislative responsibility for six programs. Each 
has specified regulatory requirements, fiscal obliga- 
tions, and constituent groups. The Division provides 
technical assistance and support in program devel- 
opment and implementation to promote program 
quality. 

Three of these programs, Public School Preschool, 
Head Start, and Preschool Special Education serve 
young children who have disabilities or whose fami- 
lies are at or near the federal poverty level. The goal 
of the Division is to ensure that all children enrolled 
receive comprehensive, developmentally appropri- 
ate services. This requires coordinated planning 
among multiple agencies and programs. 

Kindergarten is available for all of Ohio’s five-year- 
old children whose birthday is on or before Septem- 
ber 30. The Division’s goal is to promote educational 
continuity from preschool programs into develop- 
mentally appropriate kindergartens. 

Early Identification, now in its final year of funding, 
helps school districts develop, improve, or expand 
programs to identify the learning needs of young 
children. 

School-Age Child Care helps school districts plan, 
start-up and expand safe, affordable before and after 
school child care programs. 

Funding for Division of Early Childhood Education 
programs comes from a variety of sources. School 



districts receive School Foundation allocations, 
based on Average Daily Membership (ADM) for 
Kindergarten programs. FY 95 State and federal sup- 
port for other Division programs is shown in the 
chart below. 

The Division of Early Childhood Education provides 
support and leadership to help these programs com- 
ply with regulatory statutes, implement develop- 
mentally appropriate practices, develop comprehen- 
sive service systems, incorporate family-centered 
approaches, and offer appropriate training for staff. 




FY 95 FUNDING SOURCES AND LEVELS 


Program 


State 


Federal 


Public School Preschool 


$15,255,035 


N/A 


State Head Start 


$63,386,460 


$133,102,028* 


Preschool Special Education 


$43,867,460 

State Unit Funding 


$ 11,585,077 

Individuals with Disabilities 
Education Act 


School-Age Child Care 


$ 136,628 


$ 546,513 


Early Identification 


$ 200,000 


N/A 


* Administered by Federal Region V-ACF, in accordance with the Head Start Act. 
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